@ BUSHECASMYT

AL HALEXXHb




busHec-A3nMMyT — OMbITHbLIN 3KCNePT B pa3padboTke (10,
BbINOJIHEHWUM aHANUTUYECKNX PaboT B U T-MpoeKkTax 1
dopmmpoBaHnm NT-komMaHO 014 peLlleHns LWMPOKOro
CNekKTpa 3a4au.
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[louemy MbI? &, BMBHECA3NMYT

JTroam

Hal cambin LLeHHbIN pecypc — KOMaHAa
DKCMEepPTOB C OMNMbITOM Y4acTUS B KPYMHbIX
KOMMMEKCHbIX N T-npoekTax B pa3/invyHbIX
OTpacnsx.

Pokyc Ha pe3ynbTaT

Mbl HeECEM OTBETCTBEHHOCTb 3a
pe3ynbTaT, CO6M0AEHMNE CPOKOB U
COOTBETCTBME OXUAAHUAM 3aKa34MKa.

Mbl XOPOLWO MOHVMMaEM MOTPEOHOCTH
3aKa34YMKOB U NMpeasaraemM MakCmmasnbHO
3P PEKTUBHbBIE PeLLEeHUNS, KOTOpbIE
PaboTaltoT.

BbICTpOEHHbIE MPOLLECCHI [nbkoe LieHoobpasoBaHKe

Mbl 3HaeM, Kak HanaanTb 3PPEKTUBHbIN
Pabouni NPoLECC B paMKax MPOEKTa, YTOObI
OH MPOXOAUN rMaaKo 1 6e3 3a4epXeK.

B 3aBMCMMOCTM OT CPOKa, 3a4a4 1
TpeboBaHUM NPOEKTA.



3aKazHast Pa3PaAbOTKa: MPEMMYLLIECTBA & BU3HECASUMYT

KacToMM3npoBaHHOE peLleHMe, KOTOPOE YYMTbIBAET CNeLUNPUKy
613HECA U KOHKPETHbIE 3a[1a4M, KOTOPblE HEOH6XOANMO PELLNTD

OnTnmMmn3laums 3aTpaT Ha HaNM n cogepxaHmnme KoMaHabl pa3pa6OTKl/|

ﬂ,OCTyI'I K Jydqwmnm crneumaiancCtam m oTpacyieBasd sKCrNepTn3a,
Mo3BONdt0Waa NpPpeayioxXnTb ONTUMaJIbHOE peeHNE

OnTnmMmn3laums CPOKOB M CHMXeEHNE PUCKOB

MPUMEPDBI MPOEKTOB MO
BO3MOXHOCTb yrnpaBneHnsa 6104)KeTOM NpoeKTa PA3PAEOTKE MO



https://bazt.ru/category-portfolio/razrabotka-po/

Pa3paboTka kopriopatvBHOMO 10 Z, BU3HECA3MMYT

Hawa koMaHaa o61agaeT O6LWMPHbIM
OMbITOM CO34aHNA KOPMOPATUBHOIO = Co3faanm nHAMBUAYyanbHOE

MO, BrAOYAS: MNporpaMmMHoe pelleHmne, NoJHOCTbIO
COOTBETCTBYKOLLEE BalLNM
NOTPEOHOCTAM U BU3HEC-LENIM
Cuctemsbl ynpaBneHus pecypcamu
npeanpuaTmns = Obecneymm CTporoe cobntogeHme
CPOKOB MNpoOeKTa

CucTeMbl ynpaBneHMUs AaHHbIMU

= ChopmMumpyemM OMbITHYIO KOMaHAOy

[TporpamMmbl aBTOMaTM3aL MM pPa3paboOTKM C peNeBaHTHbIM
NpOoLECCOB TEXHOJIOTMYECKUM CTEKOM
KoprnopaTvBHbIE MPUNOXKEHUS = [loaroToBUM MOJIHbIN

KOMMNEKT AOKYMEHTaUUM B
HopaboTKy MMEKOLWNXCH CUCTEM U cootBeTcTBMM C [OCT mnm Bawmmm

MHTETPaunto C HUMIA KOPMNMopaTnBHbIMMN CTaHAaPTaMI




Pa3paboTka MOOUIbHBIX MPUIOMEHNI &, BU3HECA3NMYT

Pa3pa6OTaeM 019 BaC MOBGUJIbHOE MPUNIOXEHNE NOOOWN CIOXHOCTW MOA
H€O6XO,£I,VIMyI-O onepaunoHHYKO CNCTEMY

OnepaTMBHO NOAKIIOUYMMCS Ha JIKOOBOM STane NPOEKTa: BbINOJHUM Pa3paboTKy C
HY NS UM [OpaboTaeM MMeEtoLLEECs NPUNOXKEHMNE

[ToMOXeM C nHTerpaumen paspaboTaHHbIX MPOAYKTOB B MHPPACTPYKTYPY
Ballero 6msHeca, NpoTecTUpyem 1 ONTUMUIUPYEM UX OJ19 BCEX BUOOB
MOOWJIbHbIX YCTPOWCTB




Kpocc-rnnatgpopmeHHast pa3padoTKa

Cos3gaanm Osig Bac Kpocc-naathoOpMeHHbIe MPUIOXKEHNS,
COBMECTUMbIE C HECKOJIbKMMM OMepPaUMOHHbIMUN CUCTEMAMMU,
Takumu kak i10S, Android, Windows n ap.

Co3gaHne ogHoro
NPUNOXEHUS A9
Pa3NNYHbLIX MNaTHOPM
0719 OXBaTa 60nblUEro
Yymcina Nosib3oBaTeNen

o

DKOHOMUS PECYPCOB U
BPEMEHW, COKpaLlLeHne
3aTpaT Ha pa3paboTKy,
TEeCTUPOBAHME U
OOHOBJIEHME
NPUNOXKEHNIN

&)

O6HOBNEHUSA U
NCMPaBNEeHNS BHOCATCS
LLEHTPANN30BAHHO
NPUMEHSIOTCSA Ha BCEX
naatdopmax
OJHOBPEMEHHO

& BU3HECA3NUMYT

CHWmxXeHne 3aTpaT
Ha Oby4yeHune n
NOAAEPXKY
onarogapsa eanHoOm
KOMaHzae a5 BCex
naaTdopm



q),

Tarbl NPOeKTa Mo paspadoTke 10 & BMBHECA3NMYT

AHann3 TeEXHNYECKUX TPEOOBAHUIN U
bun3Hec-LeNen angd nondopa JyvLlmnx pecypcoB

3anyckK NpoayKTa u
TexHun4yeckas noanepxKa

*
OnpepneneHne BCex
NpencToALLMX 3Tanos
PabOT, OLLEHKA UX
NPOAO/MHKUTENBHOCTH,
04 TecTnpoBaHue CNIOXHOCTU U CTOUMOCTMU
Y NPOAYKTa N BHECEHME
HEOBXOANMbIX
®

N3MEHEHNI
Peanunsauusa npoekTa C
PerynsipHbiMmM oTyeTamMu O

Ka>XOOM 3Tdlle




(&, BU3HECA3NMYT

Mbl C PagOCTbIO
opraHu3yem BCTpeyy
ons oocyxaeHus Bawero npoekTa no
pa3paboTke [10

OTMPABUTbH 3AMNPOC HA
ROHCY/IbTALUNKO


https://bazt.ru/services/obratnaya-svyaz/

Hawim 1/

-CreupaINCTbl AN Z, BU3HECA3MMYT

BaLLIIX KOMaH.,

OnepaTnBHO chopmMmmpyem NT-KOMaHAY M3 HALLMX SKCNEPTOB UK MPEfOCTaBUM
OTAENbHbIX CNELMANTNCTOB ANS PELUEHUS TaKMX 3a4a4, KakK:

lTaTE KOMMAaHU

HEeT CrneynanncToB
C Heob6xoAMMOoM
KBaMpuKaumemn

3anyck
TEXHONOIMYECKH
CNOXXHOTIO
NpoOeKTa, Koraa B

OnepaTmBHas
3aMeHa Ha NpoekKTe
COTPYOHMKaA

CokKpalleHune
CPOKOB U
CTOMMOCTM
peanvsaumnm
NT-npoekTa

3aKa34mKa

3KCNEPTOM C
HEOH6XO4MMbIMMU
KOMMEeTEHUUNAMM




B yem npermyLec
CMeLmanmCcToB B Ba

))) MHoOrocTyneH4aTbI OTOOP

Ha Bawem npoekTe 6yayT
paboTaTb TONbKO Te
CreumanncCTbl, YbM HABbIKK U
NIMYHOCTHbIE XapPaKTEPUCTUKM
6yayT ONTUMaNbHbIMM O

BbIMOJIHEHNA KOHKPETHbIX 3ada\ .

‘ OnepaTuBHbIN CTapT

BO3MOXHOCTb MakKCMMabHO
O6bICTPO Ha4yaTb PaboTbl NO
NPOEKTY.

/M OnTrmMmMsaums brog)KeTa NpoekTa

CTOMMOCTb NpoekTa ¢opMumpyeTcH
C Y4EeTOM CTeKa TEXHOJIOTUW, OMnblTa
COTPYAHWKOB, YHUKAIbHOCTU U
CNOXHOCTU 3a4a4un. Bol nnatute
TOJ/IbKO 3@ KOMMEeTEeHUMN, KOTOpPbIE
HY>XHbl A9 OCTUXEHUS Lenen B
HEOBXOANMbIE CPOKM.

becwoBHag 3aMeHa

[Mpn HeO6XOOMMOCTM NHOOGOM
COTPYOHWK Ha NpoeKTe byaeT
3aMeHeH TakK, YTO 3TO HMKaK He
CKaXXeTCs Ha CPOKax 1 KayecTBe
BbIMONIHEHMS PabOT.

Ba MPUBNEYEHNS HALLIMX & BUSHECASUMYT
LIy KOMaHAy

CHwmxkeHne HR-pacxonos

Bac He kocHeTca npobnema
pa3ayToro wTaTa: Ha MpoeKTe 6yaeT
paboTaTb MMEHHO CTOJIbKO
COTPYAHMKOB 1 TaKOW Nepmnos
BPEMEHMU, CKOJbKO TpebyeT
TeKyLWMn obbem 3a4au.

MacwTabupoBaHme KOMaHabI

BO3MOXHOCTb 6bICTPOro
yBENNYEHUS KOMaHAbI, €CN
3TOro TPEeOYIOT 3a4a4mM NpOeKTa.



EXHOIOMMYECKMM CTEK HaLLeW KOMaHOb|

BACKEND FRONTEND MOBILE DEVOPS
Java (Spring JavaScript Java/Kotlin Kubernetes
Framework) React.js Qt OpenShift

.NET (Core, ASP) Vue.js Swift TravisCl
Golang TypeScript WatchOS TeamCity
PHP Angular Flutter Jenkins
Python Docker
Node.JS Puppet

Gitlab ClI

& BU3HECA3NUMYT

DATABASE

Oracle PostgreSQL
MSSQL
MySQL

ClickHouse
MongoDB
Redis
MariaDB
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Tarbl PabOTh|

2. OTnpaBKa pe3tome

cneyumanncCTtoB 3aKa3vnky
3aKasyuK nosiyyaeT NoAPOOHYIO
MHPOPMaLMIO O creumnanncTax,
Hanbonee NOAXOAALMX AN
BbIMOJIHEHMS 3a4a4 NPOeKTa No
npodeCcCMOHaNbHbIM KOMMAETEHLMAM
N NIMYHOCTHBbIM Ka4yeCTBaM.
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1. AHanu3 TpeboBaHUM

Mbl U3yvyaeM 3aa4m NpoOeEKTa U
onpenensemM Kjto4eBble KOMNETEHLUN U
HaBblKM KaHAMAATa, pa3pabaTbiBaeM
Npodub AN KaXXA0M POAU Ha NPOEKTE.

[Mpu HEO6XOAMMOCTU NOANUNCHIBAEM
CornalleHme o Hepa3srnalweHuy ans
rapaHTUM KOHOUOEHLMANbHOCTW.

3. CobecenoBaHMe y 3aKa3umka

Bbl6paHHbIe cneunanmncThbl
HarMpaB/IAOTCA Ha MHTEPBbLIO K
3dKa34yuKy Oon4d C])VIHaﬂbHOFO
YTBEPXAEHNA YHaCTNA B MPOEKTE.

& BU3HECA3NMYT

4. CTapT NpoekKTa
BbiBOL COTPYAHMKOB Ha
npoekT. BBOAHbIE BCTPEUH,
onpeneneHne npasui
KOMMYHMKaLUKN U
COBMECTHOM paboTbl Ha
npoekTe.

2
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5. Pa6oTa Ha npoekTe

PerynsipHas KOMMYHWKaLNS MO O6beMY U
KayeCTBY BbIMOJIHIEMbIX 3a[1a4, OTYET O
BbIMOJIHEHHOW PaboTe, KOHTPOJb
NPOMEXYTOUHbIX PE3Y/IbTAaTOB U
OCHOBHbIX METPUK, Pa3bop OTKIOHEHUN,



(&, BU3HECA3NMYT

[OTOBbLI O6CYANTL
npuBNeYeHme Hawmx cneymanmcToB
Ha Ball MPOEeKT?

Mbl BCerna Ha cas3u!

OTMPABUTDB 3ATMNPOC


https://bazt.ru/services/obratnaya-svyaz/

Pa3paboTka JOKYMEHTaLMA & BU3HECA3NMYT

AYONT N KOPPEKTUPOBKA (“% BOCCTAHOBJIEHUE N PASPABOTKA
MPOEKTHOW JOKYMEHTALWU Q ONOKYMEHTALNA
= IHBEHTApM3aUMa 1 aHaIN3 aKTyasbHOCTU TeKyLen

= COOp BCeX CYLWECTBYOWMX JOKYMEHTOB M MPOBEPKA
MX COOTBETCTBUSA TEKYLLMM CTaHOAPTaM U
perynaTmeHbiM TpeboBaHuam (TOCT)

»  QOueHKa MoIHOTbI M aKTYaNbHOCTU JOKYMEHTaL MK

*  AHanum3 N1orM4Yeckom nocnenoBaTesibHOCTU U CBA3U
MeXayY Pa3IMYHbIMMN LOKYMEHTaMM

* BbiBIeHNE BO3MOXHbIX YSA3BUMOCTEWN, PUCKOB N
HECOOTBETCTBUM

= QopMMpOBaHME OTYETA C PEKOMEHAALNIMM NO
YAYYLEHMIO N UCMNPABIEHNIO LOKYMEHTaLUMN

» |IcnpaBneHme OWmnOBOK N HECOOTBETCTBUN B
CYLECTBYIOLWMX OOKYMEHTAX, OBHOBNEHME
yCcTapeBwen nHdopMaunm 1 ycTpaHeHne
YA3BMMOCTEWN

= Co3aaHue HOBbIX OOKYMEHTOB 1N OOMOJIHEHUI K nPMMEPbl I_IPOEKTOB I_IO
CylweCTBYROLWMM ON4a MOKPbITNA HEAOCTAKOLWNX PA3PABOT|.(E ﬂIOKyMEHTALIIMM

obnacrten

LOKYMEHTaumm

»  OnpepeneHne TpebOBaHMUIM K LOKYMEHTaL MK

» Pa3paboTka CTaHAAPTOB AOKYMEHTUPOBAHMUS

» Co34aHVe HOBbIX JOKYMEHTOB

=  CocCTaBneHue CnpaBoOYHbIX MaTepPManoB

» PaspaboTka gokymMmeHTaumm kak no FOCT, Tak 1 B
COOTBETCTBUWN C KOPMNOPATUBHBIMUN TPEOGOBAHUAMM
3aKa34yMKa



https://bazt.ru/category-portfolio/razrabotka-dokumentaczii/

AHanMTUYECKME PabOoThl &, BU3HECA3NUMYT

- AHAJIU3 Y ONTUMM3BALIUS ﬁ} MOAENMPOBAHWE MPEAMETHOWM
BM3HEC-MPOLIECCOB & OBJACTMNC

Q

=  JloKyMEHTUPOBaHME NPOLLECCOB, BKJIOYaY
Llaru, poJiv y4aCTHUKOB, UCMOJb3yeMble
PECYPChl U OXUAaeMble pe3ybTaThl

*  AHanM3 NpPoLEeCcCOB C TOYKU 3peHUS
3PPEKTUBHOCTU, KAYECTBA U BPEMEHHbIX
3aTpaT

*  BbiBIeHNE Y3KUX MECT U NPOBEM, KOTOpble
MOTYT 3aMeNsiTb MPON3BOANTENBHOCTb UK
NPUBOANTL K OLLMOKAM

» [lnaH oNnTUMM3aLMKM 41K YAydLIEHWS
NPOLECCOB, BK/ItOYas BHEQPEHME HOBbIX
TEXHOJIOTUI, Pa3pPabOTKYy TEXHUYECKMX
TpeboBaHUWM Ha BU3HEC-NPOLLEeCCHI,
oby4yeHne COTPYAHMKOB, ynydlleHne
KOMMYHUKaUMUM 1 apyrme naMmeHeHus

=  ConpoBoXAeHMe Npu BHEQPEHUM
N3MEHEHUM

MPUMEPBI NMPOEKTOB INO

AHAJIN3Y BN3SHEC-TTPOLUECCOB

[MocTpoeHmne KoHUeNTYyaabHOM MOAENN AN
OTPaAXXEHUSA OCHOBHbIX CYLLLHOCTEN, CBA3EN U
aTpMbYyTOB NpPeaAMeTHON 06/1aCTN CUCTEMbI
Co3paHune gnarpamMmm BapmaHToOB
MCNONb30BaHUS AN ONUCaHUS
B3aMMOOENCTBMS NOJib30OBaTENEN NN BHELLUHMX
CUCTEM C CUCTEMOM

Pa3paboTKa AmnarpamMmm akTUBHOCTEN AN
BM3Yyanm3aumm 6M3HeC-nNpoLLecCcoB U
onpeneneHnsa NOToKa yrnpasieHnsa B CUCTEME
[MpoeKTnpoBaHMe 6a3bl AAHHbIX

Cos3paHue gnarpamMm nocnenoBaTebHOCTEN
L9 aHanv3a B3aMMOLENCTBUS MEXAY
OObEKTAMM B CUCTEME Ha MPOTAKEHUN
BpEMEHMN

Pa3paboTKa AnarpamMm KOMMOHEHTOB U
pa3BepTbiBaHWUS A5 OonpeneneHmns CTPYKTYpbl
NPOrPaMMHbIX KOMMOHEHTOB CUCTEMbI U UX
pa3sMeLleHns Ha GU3NYECKMX YCTPOMCTBAX
Co3gaHume NpoTOTUMNOB U TECTUPOBaHME
CUCTEMDI


https://bazt.ru/category-portfolio/modelirovanie-biznes-proczessov/

HaLLW 3aKa34YMKU
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C@manpnm a POCHAHO

&, BU3HECA3NUMYT

(% CBEP BAHK

A\IDTYaN\b m

POCBOOAOKAHAN
TioMeHb

depepansHbil MHCTUTYT
NPOMBILUNEHHOM
CcOBCTBEHHOCTH

MNHTPAHC

MVHOWH

BY Citek

OENAPTAMEHT -
MH®OPMALIMOHHbBIX
TEXHONOrnn

rOPOOA MOCKBbI



Mbl BCET A
HA CBA3M!
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Dliggie

OO0 «bunszHec-AsnmyT»

Ten.:+7 (495) 646 11 75
Email: iInfo@bazt.ru

Poccug, 117545, MockBa,
Baplwasckoe w., a. 129
kopnyc 2
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